Kewaunee County
BROADBAND STUDY COMMITTEE
February 27, 2019
4:30 p.m.
Kewaunee County Administration Center, 810 Lincoln Street, Kewaunee, WI 54216
Human Services Training Room

1. Call to Order
2. Roll Call

3. Approval of February 27, 2019 Agenda

4. Approval of January 29, 2019 Minutes

5. Discussion of Study Group Mission Statement
6. Discussion of the Hiring of a Consultant

7. Presentation: Internet Primer

8. Discussion of Study Group Goals

9. Such Other Matters as Authorized by Law
10.  Next Meeting

11.  Adjournment

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be permitted to do so.
Persons with disabilities needing special accommodations to attend or participate should contact the County Administrator’'s Office at (920) 388-7164
prior to the meeting so that accommodations may be arranged.



Kewaunee County
BROADBAND STUDY COMMITTEE
MINUTES
January 29, 2019 4:30 p.m.
Kewaunee County Administration Center, 810 Lincoln Street, Kewaunee, Wl 54216
Human Services Training Room

Call to Order: Chair Weidner called the meeting to order at 4:35 p.m.

Roll Call: Members Present — Ryan Hoffman, Robert Weidner, Gary Paape, Frank Mazdarevic, Jason
Melotte, Aaron Augustian, Richard Baker, Steve Hanson, Ross Loining, Jeff Wisnicky, Tom Romdenne,
Virginia Haske, August Neverman, Scott Feldt.

Approval of Agenda: Paape moved and Hoffman seconded to approve the agenda. Motion carried.
Approval of Minutes: None.

Member Introductions: Each of the members introduced themselves and gave a short summary of their
experience and interest. Chair Weidner and Feldt gave some preliminary remarks as to what events led
to the formation of the study group. Baker provided a summary of his similar efforts in Minnesota and
recommended that a consultant be brought on board to assist with the process. General discussion
followed as to the need to educate the public and keep them informed.

Discussion of Study Group Mission Statement: Feldt asked members to think of what things they would
like to include in a mission statement. The mission statement should outline the general purpose of the
study group. Suggestions should be emailed to Feldt for review at the next meeting.

Discussion of Study Group Goals: There was general discussion as to what goals the study group should
try to achieve. Feldt requested that these ideas be sent to him for discussion at the next meeting.
Neverman also encouraged people to identify their needs and wants as part of this process as many of
these things may be interconnected. Neverman suggested to Plan Big and Execute Small. Baker added
that people should identify what things they are willing to live with. Not all goals can or will be reached
but what are the basic goals that should be achieved. General discussion followed touching on challenges
such as access, speed, latency and reliability. Throughout the discussion it became apparent that various
terms and concepts being discussed was not fully understood by all group members. It was agreed that a
general education session would need to be held before we move forward. The IT professionals
(Neverman, Loining, Melotte, and Hoffman) will create a general education presentation for the February
meeting.

Discussion of Future Meeting Dates: Feldt suggested that a specific day of the month and time be agreed
upon to make scheduling of committee meetings easier. It was the cansensus of the group that future

meetings would be the last Wednesday of the month at 4:30 p.m.

Discussion of Study Group Topics: For future meetings.



Kewaunee County
BROADBAND STUDY COMMITTEE
MINUTES
January 29, 2019 4:30 p.m.
Kewaunee County Administration Center, 810 Lincoln Street, Kewaunee, Wl 54216
Human Services Training Room

Future Information Requests : A general education session will be presented at the February meeting.

Such Other Matters as Authorized by Law: None,
Next Meeting: February 27, 2019 at 4:30 p.m.
Adjournment: Baker moved and Paape seconded to adjourn the meeting. Motion carried. Meeting was

adjourned at 6:12 p.m.

Submitted by:

APy

Scott Feldt, Recording Secretary



Mission Statement & Goal Suggestions — Richard Baker

The Mission of the Kewaunee County Broadband Study Committee is to research the most cost
effective method(s) and technologies needed to serve the broadband needs of it's citizens and
businesses and to cultivate private providers to invest in Kewaunee County and provide those
services.

My proposed Group Goals:

1. Hire a consultant to explore the feasibility and estimated costs of various broadband services,
or a combination of services, to meet the broadband needs of the citizens and businesses in
Kewaunee County. Those services could be:

A) Fiber To The Premise (FTTP)

B) Wireless Broadband Services to all residents and businesses that meet their needs; at
minimum meeting the definition of high speed broadband. (Or we could set some minimum
standard we feel is needed? I am not sure what the State of Wisconsin's speed goals are? I
believe Minnesota is a minimum of 100 mb down and 25 mb up by 20257)

C) A combination of Fiber To The Premises(FTTP) and Wireless Broadband services that meet
the need of our citizens and businesses.

2. Advise the County Board on the preferred and most feasible broadband technology (i.e. fiber
and/or wireless) system to be deployed.

3. Assist County Administration in cultivating potential providers of broadband services.
4, Assist County Administration in researching and applying for grants and other financial

assistance in providing a development incentive to attract a provider, or providers, to build the
needed Broadband infrastructure to serve the County's citizens' and businesses' needs.



Broadband Study Group

SECTION |
Review of competitive environment
What do we currently have?

Provide an overview of the current providers, their services, pricing, and coverage areas.

Mapping of existing fiber/copper/cell locations, speeds by vendor within the County

Acquire and summarize market data identifying all businesses (including govt) within the County and
provide a breakdown based on size, business type and data requirements.

SECTIONII

What are the best technology options for our county
What do we need?
What technology is best suited for our area?

Identify alternate network designs
Identify deployment options
List options for service provisions to include
Mix of technologies and phased out build out with multiple platforms
Options based on what already exists, scalable to future requirements
Business models to be reviewed and analyzed including
Open platform: the County builds the network to be used by vendors to provide service
Combination: work with vendors to provide middle/last mile coverage
Other option: other collaborative option with multiple vendors and/or governments
Complete pre-engineering study to estimate project cost and implementation timeframes
Include assessment of existing technologies
Analyze backhaul and connection redundancy
Define proposed service area
Estimate service costs and pricing for said services

SECTION Ili
Who are our private sector partners
How do we proceed with those partnerships?
How do we best combine private/public sector efforts to achieve our broadband goals?

Identify providers within and outside county that may have potential interest including: ISP providers,
telecoms, state telecom networks, local governments, Schools and libraries, health care providers,
industry and business community partners.

SECTION IV
Funding options to move our broadband goals forward

identify funding options including: bonding, public/private partnerships, federal funding, state funding,
county funding, crowdsourcing.
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