Kewaunee County
JAIL NEEDS ASSESSMENT STUDY COMMITTEE
AMENDED AGENDA
April 8, 2019 5:00 p.m.
Kewaunee County Courthouse, 810 Lincoln Street, Kewaunee, Wl 54216
Human Services Training Room,
1. Call to Order

2. Roll Call

3. Approval of April 8, 2019 Agenda

4, Approval of March 5, 2019 Minutes

5, Discussion of Study Group Mission Statement
6. Presentation by Venture Architects: State of Current Jail Facilities
7. Presentation by Rod Miller: Preliminary Jail Needs Assessment

8. Next Meeting
9. Adjournment

10.

The Committee welcomes all visitors to listen and observe, but only Commitiee members and those invited to speak will be permitted to do so.
Persons with disabilities needing special accommodations to attend or participate should contact the County Administrator's Office at (920) 388-7164
prior to the meeting so that accommodations may be arranged.



Kewaunee County
JAIL NEEDS ASSESSMENT STUDY COMMITTEE
March 5, 2019
MINUTES
Kewaunee County Administration Center, 810 Lincoln Street, Kewaunee, W| 54216
Human Services Training Room

Call to Order: Chair Weidner called the meeting to order at 5:00 p.m.

Roll Call: Members Present — Robert Weidner, Gary Paape, John Mastalir, Chuck Wagner,
Scott Feldt, Matt Joski, Dave Cornelius, Chris Van Erem, Jason Veeser, Bob Mattice, Jeff
Wisnicky, Doak Baker, Pat Benes, Jeff Dorner, Anne Kulhanek, John Pabich. Also Warren
Bluhm.

Approval of Agenda: Mastalir moved and Pabich seconded seconded to approve the agenda.
Motion carried.

Approval of Minutes: Mastalir moved and Pabich seconded seconded to approve the February
13 minutes. Motion carried.

Tour of County Jail Facilities: Various members toured the current jail facility. Van Erem
guided the tour and provided information as to jail operations and challenges faced with the
current jail facility.

Discussion of Current Jail Facilities: Members commented on the age of the facility and the
how the staff must employ “work arounds” to ensure that the facility operates. Discussion
surrounded lack of space, the age of the facility and the difficulty staff faces in conducting their
responsibilities. There appeared to be consensus that the current facility is outdated and lacks
sufficient space.

Discussion-of Study Group Mission Statement: Feldt reviewed the draft of the mission
statement. General discussion followed as to the purpose of the mission statement. Cornelius
offered alternative language. The group agreed that the mission statement should be short and
relate specifically to the facilities. The Committee directed Feldt and Cornelius to present a
mission statement for approval at the next meeting.

Discussion of Study Group Goals: Feldt reviewed the goals put forth for the committee.
General discussion followed regarding the goals and suggestions offered by Baker. Wagner
moved and Benes seconded to incorporate the language offered by Baker into the committee
goals. Motion carried.

Next Meeting: April 8, 2019 if Venture Architects is presenting, otherwise May 13 at 5:00 p.m.

Adjournment: Joski moved and Pabich seconded to adjourn the meeting. Motion carried.
Meeting adjourned at 7:00 p.m.



Mission Statement:

The mission of the Kewaunee County Jail Needs Assessment Study Group is to research and gather data
to educate the community on the proper housing of inmates, review inmate housing options, reduce
recidivism, ensure a safe environment for all and to assist the Kewaunee County Court system in the
processing offenders in the most effective and efficient manner to the tax payer.



Monthly Average Daily Population by Gender

July 2008 to December 2018

Month Female Male Total Month Female Male Total
Jul-08 25 318 343 Jul-12 46 276 322
Aug-08 3.0 36.4 394 Aug-12 56 27.6 33.2
Sep-08 1.7 348 36.5 Sep-12 5.7 27.1 328
Oct-08 0.9 30.0 30.9 Oct-12 6.4 211 27.5
Nov-08 2.5 30.0 325 Nov-12 6.6 22.3 289
Dec-08 5.0 26.7 N7 Dec-12 7.0 22.0 29.0
Jan-09 49 26.2 311 Jan-13 5.7 214 271

Feb-09 48 27 275 Feb-13 7.3 24.0 313
Mar-09 341 26.6 29.7 Mar-13 8.0 26.6 34.6
1-Apr 1.7 27.0 28.7 Apr-13 5.7 26.7 324
May-09 2.8 18.9 217 May-13 5.1 24.0 29.1

Jun-09 5.0 17.7 22.7 Jun-13 5.0 21.0 26.0
Jul-09 54 224 27.8 Jul-13 55 20.3 25.8
Aug-09 3.6 254 29.0 Aug-13 7.8 17.5 253
Sep-09 3.2 23.0 26.2 Sep-13 8.2 20.3 28.5
Oct-09 4.6 18.1 227 Oct-13 6.1 19.9 26.0
Nov-09 4.1 21.8 259 Nov-13 48 17.7 225
Dec-09 4.0 225 26.5 Dec-13 49 20.2 25.1

Jan-10 3.6 214 25.0 Jan-14 42 214 256
Feb-10 3.6 25.7 29.3 Feb-14 37 26.1 29.8
Mar-10 4.1 249 29.0 Mar-14 5.0 31.8 36.8
Apr-10 43 21.7 26.0 Apr-14 45 37.1 416
May-10 2.1 19.9 220 May-14 75 35.2 427
Jun-10 41 238 279 Jun-14 8.0 35.8 438
Jul-10 6.3 254 N7 Jul-14 48 345 39.3
Aug-10 8.6 19.4 28.0 Aug-14 3.2 321 353
Sep-10 55 15.5 210 Sep-14 35 28.3 318
Oct-10 39 17.6 215 Oct-14 48 29.5 343
Nov-10 3.6 15.5 19.1 Nov-14 48 29.0 338
Dec-10 54 11.3 16.7 Dec-14 37 32.6 36.3
Jan-11 39 245 284 Jan-15 48 298 346
Feb-11 44 17.5 219 Feb-15 7.2 29.9 3741

Mar-11 4.4 18.5 229 Mar-15 6.0 30.2 36.2
1-Apr 7.8 19.6 274 Apr-15 48 30.2 35.0
May-11 6.6 18.9 255 May-15 4.1 26.1 30.2
Jun-11 6.6 19.9 26.5 Jun-15 4.4 21.7 32.1

Jul-11 5.3 20.9 26.2 Jul-15 4.8 254 30.2
Aug-11 35 21,6 25.1 Aug-15 4.1 29.6 337
Sep-11 5.0 235 28.5 Sep-15 5.1 29.5 34.6
Oct-11 4.8 229 217 Oct-15 49 271 32.0
Nov-11 5.4 23.0 28.4 Nov-15 6.3 28.0 343
Dec-11 4.5 217 26.2 Dec-15 6.8 26.9 337
Jan-12 3.8 24,0 278 Jan-16 57 29.0 34.7
Feb-12 37 27.0 30.7 Feb-16 5.1 36.6 4.7
Mar-12 4.1 221 26.2 Mar-16 5.0 34.0 39.0
Apr-12 6.1 25.0 31.1 Apr-16 4.5 255 30.0
May-12 40 244 28.4 May-16 35 24.8 28.3
Jun-12 4.2 25.1 29.3 Jun-16 55 27.0 325




(Continued)

Month Female Male Total Month Female Male Total
Jul-16 4.1 24.0 28.1 Jul17 8.0 274 354
Aug-16 5.1 27.8 32.9 Aug-17 6.5 24.6 31.1
Sep-16 5.5 25.5 31.0 Sep-17 55 21.3 26.8
Oct-16 40 23.7 217 Oct-17 56 234 29.0
Nov-16 49 22.9 278 Nov-17 6.1 26.6 327
Dec-16 43 25.1 29.4 Dec-17 6.0 23.2 29.2
Jan-17 6.2 244 30.6 Jan-18 7.1 271 34.2
Feb-17 6.2 26.9 33.1 Feb-18 6.4 27.6 34.0
Mar-17 53 294 347 Mar-18 50 25K 30.1
Apr-17 6.0 25.9 31.9 Apr-18 4.6 255 30.1
May-17 59 20.6 26.5 May-18 5.9 215 334
Jun-17 6.1 25.1 31.2 Jun-18 7.1 33.2 40.3
Jul-18 6.8 39.3 46.1
Aug-18 43 40.0 443
Sep-18 3.7 448 48.5
Oct-18 45 401 446
Nov-18 59 36.0 419
Dec-18 57 35.3 41.0
Average Monthly Population by Gender July 2008 - Dec 2018
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Female Monthly ADP with Trend Line
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